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The practical effectiveness and micro innovation of the “forest chief system” in the
core water source area of the South to North Water Diversion Project in Shiyan City

TANG Hong' KE Zunwei" >
( 1.Shiyan Forestry Bureau Shiyan 442000 China;

2.College of Chemistry and Environmental Engineering Hanjiang Normal University Shiyan 442000 China)

Abstract: This article takes Shiyan City the core water source area of the South to North Water Diversion
Project in Hubei Province as an example to deeply explore the practice and micro innovation of the forest chief
system in the region. We summarizes Shiyan City’s minimally innovative new practices and achievements in the
“one chief and three members” work system the “ten inspections” of forest chiefs during forest patrols the
development and use of carbon sequestration financial products digital capacity building and paired assistance
for industrial transformation. By summarizing the experience of implementing the forest chief system and
improving micro governance through micro innovation in Shiyan City valuable experience and reference can be
provided for forest resource management and ecological protection in the core water source area of the South to
North Water Diversion Project and even throughout the country.
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